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“Culture eats strategy
for breakfast”

(Peter Drucker)
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The set of beliefs,
processes and attitudes
held by people that make
up an organisation

\ IMPACT
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Members of the
organization have shared
assumptions and beliefs
about the value of
balancing economic,
social and

environmental aspects.
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Communication

DYNAMIC JOURNEY o o

reporting

Measures
Concrete activities &
Processes

Sustainability
Values Strategy
Determine everyday Corporate strategy Stakeholders

actions and decision aligned, action
making fields, KPls

Purpose
Reason for

being and doing

Employees

Leadership
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SUSTAINABILITY
CULTURE

Employees

Leadership

Participation

Fairness

Sustainability
o as
o Core Value

Mindfulness
Stakeholder

Collaboration Walk the Talk

Transparency

Authenticity
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VISIBLE ELEMENTS
Governance

Leadership (BOD & Executive Board)

Performance Management &
Incentivization

Cross Functional
Sustainability Experts |
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VISIBLE ELEMENTS

Mission, Vision, Values
(S/ Environmental Mission Statement The

°
To help ensure a healthy environment qu f nfo reSt
for current and future generations... Way
(X X ]

:6,- with integrity and in unity with our customers, partners, communities and the world around us.
@ Climate @ Biodiversity Therefore, we are focused on three objectives. Walking the Forest Talk
We value authenticity and do what we say.

NGO Heart & Business Mind

We unlock impact with regenerative market solutions.

We, the group, are to conti working toward a sustainable society

a Radical Collaboration
v, =
@ Human rights ?‘é Supply Cha"_] lx.:‘:;n;to:l}é Va::seol;l,?.?;;al R:::::;ocrgz We embrace the existing'and seek powerful partnerships.
g NA & raw materials % S notoeseonce . To contnusyredvce sl of
. ST, N Growing Together

We invest in people and help each other grow.

The Bridgestone group's
environmental mission covers
all aspects of our business.

Fast & Furious

We make bold moves and pivot quickly when we fail.

Making it Fun!

We invite playfulness and celebrate our successes.

:ﬁpjl:rainfo rest www.brainforest.global

One Team,®ne Planet.
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VISIBLE ELEMENTS
Employee Engagement

Complaint Management

|deas System

for
Future

Employee Suggestion Scheme
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VISIBLE ELEMENTS
Policies

VAR

Procurement DE &1
Policy Policy

Code of Travel Policy
Conduct
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Resource Management & Circular Economy
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VISIBLE ELEMENTS
Workspace
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VISIBLE ELEMENTS
Workspace
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VISIBLE ELEMENTS
Partnerships / Memberships
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SUSTAINABLE
SWITZERLAND

SCIENCE
| BASED
TARGETS

FAIRTRADE

¥ COCOA
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Network
Switzerland &
Liechtenstein

THE NET

/ERO

STANDARD

mmmmmmm FZERO TARGETS

=\ Swiss Platform for
7/ Sustainable Cocoa

=
(SDSN
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Leadership
e Integrative Strategy

e Employee Engagement
Values & Rituals
Visibility & Symbols
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