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Organisational culture 
as an enabler for 

sustainability 



CULTURE 
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“Culture eats strategy 
for breakfast”

(Peter Drucker)



CULTURE 
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The set of beliefs, 
processes and attitudes 

held by people that make 
up an organisation
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SUSTAINABILITY
CULTURE 
 

Members of the 
organization have shared 
assumptions and beliefs 

about the value of 
balancing economic, 

social and 
environmental aspects. 
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Leadership 

Stakeholders

Purpose
Reason for 

being and doing

Values
Determine everyday 
actions and decision 

making

Communication
Internal and external 

storytelling & 
reporting

Leadership 

Employees

Stakeholders

Sustainability Culture & Strategy

Sustainability
Strategy

Corporate strategy 
aligned, action 

fields, KPIs

DYNAMIC JOURNEY

Measures
Concrete activities &

 Processes 



Sustainability
as

Core Value 

Leadership 

Employees

Fairness

Transparency

Participation

Authenticity

Mindfulness

Trust

Collaboration Walk the Talk

Stakeholder

long
term

KPI

SUSTAINABILITY
CULTURE 
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Leadership (BOD & Executive Board)

Performance Management & 
Incentivization

Cross Functional 
Sustainability Experts

VISIBLE ELEMENTS
Governance 
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VISIBLE ELEMENTS
Mission, Vision, Values 
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Ideas 
for 

Future

Employee Suggestion Scheme

Sustainability Education

Complaint Management
System

VISIBLE ELEMENTS
Employee Engagement 
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Resource Management & Circular Economy

Procurement
Policy

Travel PolicyCode of 
Conduct

DE & I 
Policy

VISIBLE ELEMENTS
Policies 



Forum ö 2023_Susanne Wittig_Impact Relation

VISIBLE ELEMENTS
Workspace 
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Fleet

Cantine

Office

VISIBLE ELEMENTS
Workspace 
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VISIBLE ELEMENTS
Partnerships / Memberships 
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● Leadership 
● Integrative Strategy
● Employee Engagement
● Values & Rituals
● Visibility & Symbols

SUSTAINABILITY
CULTURE 
 



Thank 
you!


